CHINO YVALLEY INDEPENDENT FIRE DISTRICT
Speciaf Mesting - Stwding Conunitiee Meeting
Finance Conunitter

Administrative Headquarters Monday, Jane 27, 2022
14011 City Center Drive #:00 am Committese Meeting

Chino Hills, CA 21709

MINUTES
TELECONFERENCE MEETING ANNOUNCEMENT

President Kreeger opencd the meeting at 8:00 am. and alated that in accordance with AB361, the
Chino Valley Fire District wall hold the Special Committes meatings of the Board of Diraclors
remotely. He explained the process for members of the public to participate m the mesting and
provide public comment. President Kreerer alse announced that the meeting would be recorded.

ROLL CAlLL

President Mike Kresger

Vice President John DeMonaco
Fire Chief Dave Williams

Deputy Chief Nathan Coolke
Deputy Chief Carlos Skibar
Deputy Chief Jeremy Ault
Finance Direclor Sleve Heide
Fmance Dhrector Mark Shaker
Clerk of the Board Sandra Heney
Administrative Secrelary Cisneros

President Mike Krecger
[NVOCATION

Chaplain Henry Agular
CHANGES TO THE AGENDA

Presideni Kreeger asked Clerk of the Board Sandra leney if there were any changes io the
agenda,

Clerk of the Board Heney slated that there were no changes.

PUBLIC COMMUNICATIONS

Mone.
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MINUTES

.

Minutes — May 23, 2022 Meeting

The Committes agreed to file the minutes, as preseniad.

OLD BUSINSESS

None.

MEW BLSINESS

2,

RESOLUTION NG. 2022-13 OF THE BOQARD QF DIRECTORS OF THE CHINO
VALLEY INDEPENDENT FIRE DISTRICT APTROVING THE ADDITION QF

FISCAL YEAR 2021-22 ITEMS NOT COMPLETED AS OF JUNE 30, 2022 TO THE
FISCAL YEAR 2022-23 AMENDED BUDGET AS BUDGET AMENDMENT NO. |

Purpose is to review Resolution No. 2022-13 adding Fiscal Year 2021-22 iterms no
completed as of June 30, 2022 10 the Fiscal Year 2022-23 Amended Budget as Budget
Amendmicnt No. L

Fuace Director bark Shaker stated that budgct carry forwards are used lo carry lorward
budgcted expendilures from the current fiscal year into the next fiscal vear budget after
it's determuned thal the expenditure wall likely not be completed by the end of the current
fiseal vear,

Finance Director Mark Shaker stated that staff has conducted a review ol onpomg
expenditures in the current year and has identified ome expenditure to be carried forward
nter the 22-23 year for the purchase of the fourth ambulance previously approved by the
board of directors last September.

Finance (iractor Mark Shaker stated thar Resolution 2022-13 and accompanying Budgel
Amendment No. 1 would carry lorward S370.276 from 21-22 year hudget 1o the 22-23
year budget to allow the expenditure to be completed in the 22-23 year.

Li is recommended that the Finance Committes review Resolution No. 2022-13, adding
Fiscal Year 2021-22 carryover budget tems totaling § 370,276,040 to the Fiscal Year
2022-23 Amended Budget as Budget Amendment Mo, 1,

President Krecger asked Clerk ol the Board Heney if there was Tublic comment.

There was no public comment.
President Kreeger asked for Committee cotment.

Vice President Demomaco stated he had o questions.
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Presidnel Kreeger asked if they are plamming on not spending $370,000 on the last
remaining ambulance.

Fire Chiel Williams stated that s corect, they are not.

President Kreeger asked if after the final figure will the lefl over money be put back into
the emergency fund

Finance Director reported that if they wsc less than the $370,00 the remaining will roll
hack mto the fund balance.

President Kreeger asked if there 12 a timeline [or the fourth ambulance.

Deputy Chief Skibar stated that they have an order but duc o supply chain issues the
company has not been able to sccure a chassis. He reporied they are working on it

Deputy Chief Skibar reported thal they put an order in with a different ambulance
company which 15 roughly costing $220,000 lor (hal ambulance.

‘The Finance Comnutlee agreed to move this item to the Full Board for approval as a
consent item.

3. PURCHASE OF TRACTOR DRAWN AERIAL (TDA) FOR FIRE STATION 68

Purpose 15 for the Finance Conunittes (o review and discuss the proposed encumbrance
of funds associaled wilh the purchase of a new Pierce Tractor Drawn Acrial,

Battalion Chief Dean Simith stated that the projecied opening of Tire Station 68 1n Chino
[ills iz cstimated o be during the winter of 2024, Staff and the Board have agreed that a
Tracior Drawn Aenal (TDA) 1s the nccessary apparatos that will be needed [or Fire
station 68, The TDA wall serve as a multi-disciplined [irelighting apparaius, also known
as all risk lirefighting platform, and provide additional heavy operational equipmant (o
the soulh side of the District.

Batallion Chicf Dean Smith reporied that the new TDA will be built with direct imitial
fire attack capabilitics that wall assist us in adding redundancy and resiliency having that
sscond pigee of apparatus, He stated thal ot is composed of o firefighting pump, hases, a
water tank, as well as a 107" Aenal Ladder. He stated that the ladder offers high points for
water ways and also meats the industiial needs of (e districl.

Hatallion Chiefl Dean Smuth stated that the staft and apparatus committee have come

together to choose the best quality tractor, as a result they chose the Armow XT I'tactor
Irawn Aerial by Pierce Manulacturing,
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Batallion Chief Dean Smith reported that the price of the Arrow XT iotals 1o
£1.93 1,804 86 wath the taxes included He also stated that the build out time i §10-840
days which 1s due 1o the supply chain having issues.

Batallion Chief Dean Smith stated that they anticipate the build out and acceptance of
that rig would be somewhere bebween 2024-2025 fiscal vear and the distrigt funds for the
purchase would be legally encumbered upon sigmng of the contract and purchase order,

Batallion Chicf Dean Smith staled that the staff has evaluated the purchasimg options
weighing the pros and cons of utilizing the pre-purchase option discount, He also
reported that the cost savings of $71,206 are a litlle bit under, 4%, would be better to
allow those funds lo be invested and aclueve more return for our tnvestment during the
80O day slot.

He also rerported that stafl would work with legal 1o ensure that the purchase agreement
preservas all ol the approprate nghts and protections for the Iistrict, Thevefore, staff
further recommends that the Fire Chief be designated the authority by the Board (o
execute the purchase agreement and related legal and contractual documents,

It 15 recommended Lhal the Finance Committee review and discuss the proposed
encumbrance of funds assoctaled with purchasing a new Pierce Tractor Drawn Aenal for
Fire Station 68. The Fire Chicef, with approval, will be designated authority 1o execute the
purchase agreement and related comtractual documenis [Gr the purchase and provide
diraciion Lo staff

President Kreeger asked Clark of the Board Heney if there wus Public comment.

There was no public comment.
President Kreeger asked for Committee comment.

Vice Presidenl DeMonaco wondered if there was any need to out bid on the contract or if
there 1w a way to do this build with a sole source conteactor or builder.

Batallion Chiet Dean Smith stated that the sole source provision would prolect and satisfy
the needs of the district,

Batalhon Chief Dean Snnth reported that the terms of deciding whether this is a sole source
15 that wath entering it nio an agreement with Pierce, 15 because this 1s a congistent platform
with many of the other engines that we have in district right now. He also siated thai they
are also tagging on with Fountain Valley under a purchase order that allows [or the build
out time o be decreased to the 800 day build time.

Fingnee Comemitbes - Aoguet 20 2022 hicctiong - Paee % 0 43



Finance Committes Meeting Minutes
Jung 27, 2022
Paga Sol5

President Kreeper asked Batallion Chief Deun Swmth if there were any sort of picture of
the apparatus or what they think it might look like, just so we know what we're going to be
giving a visual of what we're spending 32 million on.

Balallion Chief Dean Smith stated that he will provide tanguage m the staff report in terms
of piggy backmg on the Fountain Valley contract and a little bit [urther descriplion as well
as a photo,

The Finance Committes agreed to move this itom to the Full Board for approval as a new
busincss item,

ADJOURNMENT

The mesting was adjourned at 816 an.
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